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Physical
Land
Buildings
Equipment
Inventory

Financial
Cash
Receivables
Debt
Investments
Equity

Customer
Customers
Channels
Affiliates

Employee
& Supplier
Employees
Suppliers
Partners

Organisation
Leadership
Strategy
Structure
Culture
Brand
Reputation

Innovation
Knowledge
Systems
Processes
Intellectual
Property
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Stranded assets
Environmental costs
Catastrophic loss

Poor economic results
Access to capital
Liquidity
Fraud

Customer losses
Competition
Channel conflict
Security

Employee skills/
morale/retention
Changing
delivery models

Legal & regulatory
Obsolete strategy
Reputation damage
Technology failure
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